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WELCOME

In this tough year, marked by numerous humanitarian crisis, |
present you this memory, which represents the work, commitment
and solidarity for and with people who have been victims of human
trafficking.

The struggle to allow them to enjoy their rights, which range from
dignity to respect, drives us to focus every day on the people,
women that we consider survivors and who, although their life
stories are hard, still show us that rebuilding and Building is still
possible.

At SICAR cat, we want to keep working hard so that it is possible for
our social schemes to become humanizing schemes, stepping stones
towards new opportunities for all women who come to the project.
We work to find new ways of generating solidarity links and
networks to fight against exploitation networks that enslave and
dehumanize them.

Thanks to all the people who make the mission of SICAR cat
possible, and, specially, to all of you who are here now, loyal to the
causes we defend, committed to the work we are doing,
volunteering or providing us with resources and trusting us with
them.

EncarnaJordan
SICAR cat-Adoratrius Director




ABOUT US

Adoratrices is a religious, non-profit entity that provides care to
women in situations of exclusion.

In Catalonia, since 2002, it develops the SICAR cat programme,
which provides comprehensive care to women who are victims of
human trafficking for their recovery and the restoration of their
rights. It also organizes awareness and denounce actions in order
to contribute to social change.

achie_ve the financial Keep generating knowledge D
sustainability of the programa | , systematic way.

with diversified funds.
Consolidate a multidisciplinar

!(eep our presence and voice team that is cohesive, efficient
in key organizations and and proactive.

leadership in the field of
human trafficking in Catalonia.

VISION

Consolidate action circuits
established with different
actqrs involved in the f.'ght Aaranta, but keeping our
against human trafficking and articular features

(he protection of the victims. P ) j

Strengthen our structure
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SICAR cat

Direction

Intervention

Residencial

Emergencies

Permanence

Autonomy

1
Services

Social care

_
Training and
work

Health

Returning

Awareness and
incidence

Management

Administration

Comunication

HR
Incidence management
- Fund raising
Training

Investigation
and studies
TEAM

Technical team 16 people

Interns 2 people

Volunteers 20 people




PROFILE OF THE TARGET POPULATION

DATA

155 people (129 womeny 26 minors)

44 new files

72 follow-up files

37% are between 26-35 years old
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NEW AND FOLLOW-UP CASES

H New files

w Follow-ups

RESOURCES USED BY THE USERS

32%
15%
11%
8% 8%
Housing Health Social care Legal Returning Training

26%

Contacto
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PROFILE OF THE TARGET POPULATION

EVOLUTION OF THE ORIGIN

m2014 m2015 © 2016
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* African women constitute a 72% and they come
from 14 countries.
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PROFILE OF THE TARGET POPULATION

Total of treated minors 26 minors

Sons and daughters of victims 12 sons and daughters
of human trafficking

Unaccompanied foreign minors 14 minors

Total number treated 21 minors

Family units that used our 14 units
housing resources

Asylum 8 minors that could
potentially enjoy
international protection
5 minors seeking asylum

RESOURCES USED BY THE MINORS

45%

23%

9% 9% 1%

Vivienda Salud Att. Social Juridico Retorno




CONTACT

PEOPLE CONTACTED

Answer the demands for attention and identification of different
social agents that detect women who are victims or potential
victims of human trafficking.

w Identified victim of
human trafficking

ACTIONS AND RESULTS = Signs of being a
victim of human

trafficking

Contacted people 70 people

ADMINISTRATIVE SITUATION

o Legal
m lllegal
WEU




CONTACT

TYPE OF EXPLOITATION

Dk/Da [ 16%

Others [ 3%
Domestic service | 1%

Homelessness | 1%

Convenience

) | 1%
marriage

Sexual exploitation [ 7%

ACCESS ROUTE

Individuals [ 19%

NGOs I 3%
Public Services I 28%

Other proyects [0 4%

Law enforcement [T 16%

34%

BCN city

* 42 victims referred to our own resources and to
external resources

* 31 emergency demands answered in less than 24
hours.

* No victims or people who shows signs of being a
victim in the province of Lleida.

* Border demands have risen an 18% in comparison
with 2015 and they come from the airport Barcelona-
El Prat.

TERRITORY OF ORIGIN OF THE DEMANDS

20%

BCN
province

4%

Tarragona
Prov.

4%

Girona
Prov.

23%

7%

4% 4% l
Rest of European African Frontera

Spain  countries countries
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CONTACT

A SAMPLE OF 27 WOMEN OUT OF THE 70 WE CONTACTED 2016

From a sample of 27 women:

* 78% come from a family context of social
vulnerability

OBJECTIVE/REASON OF THE TRIP * 74% keep a good relationship with their

family

Oth g%
- * 48% are in charge of children

Hairdressing [N 4% * 37% are not in charge of anybody

Improvement chance I 30% * 44% were lied to about the reason of the

tri
Training [ 4% p
* 41% performed a ritual or similar as a
Prostitution I 22% contract

Domestic service [ 4% * 59% went into debts with the traffickers

33% travelled by plane
60% travelled by land

Catering [N 7%

34% travelled directly to Spain

RECRUITMENT

67% travelled through transit countries

M Partner
* 33% travelled together with other
M Relatives women
 Friend .
rends * 59% were freed by their own means
i Others
* 52% are in danger, and so are their

families
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SOCIAL CARE

Follow the social integration process of victims of human
trafficking, promotion of their own abilities and ease of Access to
resources that help improving their quality of life.

ACTIONS AND RESULTS

Basic needs

41 demands

Financial support

40 grants given as a response
for the 41 demands

Coordination

20 coordinated work plans with
other entities and resources

Referrals

25 referrals to external services

Activities

42 activities organized
22 women participating

Disability certificate

5 women were accompanied
during the examination

SARA

Others
Adoratrices
Centro Actividades
Caritas

Creu Roja/SAIER

Social services

REFERRALS

L
A——— e
L

We have settled 98% of the
demands for basic needs.
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Identify and take care of, from the different housing
devices of ours (emergencies, stay and autonomy) and
of external institutions, the basic needs of the women
who have been victims of human trafficking for
exploitation in Catalonia and helping them in the
process of empowerment and decision taking, while
protecting them and keeping them safe.

7 devices 19 spots
Attention and emergency sheltering 5 spots
service

Emergency stage

Sheltering and recovery service 8 spots
Stay stage

Support service 6 spots
Autonomy stage

We have answered a 77% of
the 48 housing-related
demands.

Total of people sheltered

Reception at ER
Reception at stay
Reception at autonomy

Users in transit

Support in external housing

27 people (23 women and 4
children)

14 people
10 people
11 people

1 woman

11 women
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RETURNING

VOLUNTARY RETURN
Help women who have victims or are potential victims of human
trafficking, whether they have been identified or not, returning
voluntarily to their country of origin in conditions of security and 2 2

dignity.

ATTENDED WOMEN

Escort during the decision taking 1 woman

Documentation processing 1 woman

Escort to the airport 1 woman 2014 2015
Resources for returning 1I10M

Area of return Eastern Europe

Since 2014, we have kept a colaboration agreement
with the International Organization for Migration
(IOM). They guarantee the safety of the women while
they return to their country of origin.

2016
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Allow the Access to healthcare, which is the right of the
victims, to complement the recovery both in a physical and a

psychological sense.

Assisted people

Access to the public healthcare
system

Processes
Physical escorts

Health promotion activities
managed

Psychological or psychiatric
care

Emergency psychological or
psychiatric care

Emergency gynecological care

35 people (31 women + 4
children)

12 cards processed

96 processes

153 escorts

11 activities
14 women participate
27 women

1 woman

16 women
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TRAINING AND WORK

Escort the victims during the process of training and labour integration.

ACTIONS AND RESULTS

Assisted women

25 women assisted
13 women found a post

12 women on tracking

2016
13 women were included in the process:

* 38% without training, 31 % with basic training,
31% with secondary education

* 62% with previous work experience, specially in
the country of origin

* 39% speak Spanish, 61% does not speak Spanish
or Catala.

Project RAI

11 women

Training

68% women attend courses in Spanish
32% women attend courses in catala
11% women attend IT courses

5% women attend technical courses
21% women attend job training courses

3 women doing internships from their job
training

Labour integration

10 women find a job (6 participate in RAI)

50% of women who have found a job have kept
it for more tan 3 months, with a work agreement
in order with the minimum interprofesional
salary.

2016

* 60% of the 10 women who have found a job, also
have a work agreement

* 60% of the 10 women who have found a job have
kept it for at least 8 months

* 60% of the 10 women who have found a job have
earned a salary equal to or superior to the the
minimum interprofesional salary

* Most frequent jobs: cleaner, maid, shop
assistance, customer

* 75% of the new jobs were obtained thanks to the
intermediation with resources, entities and
companies
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LEGAL

Create a legal service that allows victims of human trafficking to
have access to legal and administrative procedures.

ACTIONS AND RESULTS

Assisted women

96 women assisted

Use of section 59bis
LOEX

22 women

Recovered
documentation

30% of the women recover their
documents

2016

Out of the 38 women who came for the first time:
* 8% victims from the EU

* 82% victims who are in Spain ilegally

* 10% victims who are in Spain legally

* 20 women, 53%, benefited from section 59 bis
LOEX

Out of the 58 women we are following:

e 2 women, 3%, benefited from section 59 bis
LOEX

Criminal procedure

48 women participate in criminal
procedures

Reports

9 women report their situation and 44%
report as a protected witness

Escorts to judicial
statements or
preconstituted
evidence

7 escords:
4 judicial statements
3 preconstituted evidences

Asylum

32 women candidate for international
protection (23 in the territory, 9 in the
border)

19 asylum seekers (10 in the territory, 9
in the border)

10 temporary stay an work permits:
* 5 thanks to a colaboration with the police

* 5 because of the personal situation of the
women

2 permanent residence and work permits for 5
years:

* 1 thanks to a colaboration with the police

* 1 because of the personal situation of the
women

17




AWARENESS AND INCIDENCE

OBIJECTIVE

Contribute to the social change through the awareness of human
trafficking and reporting the situation of the victims.

ACTIONS AND RESULTS
Training 25 training activities
1707 attendants
Web 1454 users
3262 visits
Twitter 2054 followers
Facebook 1507 fans
Media 91 impacts in media

11 press releases
3 women have given their testimony
51 different media outlet

Campaigns 8 campaigns

Incidence 80 meetings
51 actors and institutions

Researches 11 participants

Materials 7 materials

Viure me mm ®

20 jury | Din el Reckaint

j* &
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18



FINANCIAL MANAGEMENT

Work for the financial and technical sustainability of the
programme. Global Budget 2016: €673,387.85

Barcelona

W Generalitat de Catalunya . )
Ii) Institut Catala m Agéncia de I'Habitatge @ Diputaci6

U de les Dones de Catalunya

Sociats s Barcatons Departament de Trabal, Afers Socials
INCOME ot in e st ’
TOTAL INCOME €691,724.35
264.253,13 €; mEgr ‘ m .
38% o w0 Eurmps ploret ¥ SEGURIDAD SOCIAL mmn
184.202,02€;
27%
143.926,00€;
21%
35.570,26€;
5% ) 21.932,51%; 20.369,70€;
8.916,24¢; 12.554,66€; 3% 39
- - ]
- [ | -

Central Autonomous Local Consorci Serveis  Private entities International Donors Other diverse

administration administration administration Socials BCN funding
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FINANCIAL MANAGEMENT

€556,425.40;
83%

Direct intervention

EXPENSES BY AREA
TOTAL €673,387.85

64.740,49€;
45.184,73%; 9%

: .

Awareness and

Management
incidence

PRIVATE COLABORATING ENTITIES

FUNDACIO |
?K @ BANC DELS ALIMENTS @ Teaming

Fundacién Bancaria BARCELONA
"laCaixa’
CEprabo®@ee  migranodearenas o

#GINVINGTUESDAY ticketea ~ MiAPORTACION'ORG
Sant
sa'E'! - |.§"¢§£

o
r | s

............

7.037,23%;
1%

Other expenses



FINANCIAL MANAGEMENT

EXPENSES

475.969,87€;

71%

Personal

37.197,37%;
6%

Purchases and
consume

76.542,71€;
11%

External services

33.095,39¢;
5%

Supply and
communications

Developing our Strategic Plan 2015-2017
has helped us raise more private funds
and consolidate pulic funding.

27.491,24¢;
9.084,04€ 4% 6.970,00€;

- ] =
] —

Transportation and Direct help, activities, Psychological care
allowance research...

7.037,23€;
1%
I

Depreciation
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TECHNICAL MANAGEMENT

EXCELENCIA @ EFQME

EN GESTION

Work for our compromise with excelence and quality in our
services while keeping our mission and vision.

Compromiso Excelencia Europea

Bureau Veritas, por concesion del Club Excelencia en
Gestion, otorga el Sello de Compromiso hacia la cia ; w
Europea por su Sistema de Gestion a: y

* PROYECTO ADORATRICES ESCLAVAS DEL STMO
SACRAMENTO Y DE LA CARIDAD — SICAR cat
ACTIONS AND RESULTS / COMPROMISO
EXCELENCIA
. EUROPEA
Self-assessment Compromise Towards Excelence Seal
EFQM Fecha de concesién: 02 marzo de 2012
Fecha der i6n: 20 de septiemb! e 2016
Fecha de expiracién: 20 de septiembre 2018
i i Certificado n°: CEG/16/RE01/35
Satisfaction of our 4.3 outof 5
users
Network Collaboration with 12 networks
New alliances 1 new alliance
R —y .
ASIL.CAT RumpACio FUNDACIO
. s U r i‘ FCBARCELONA

Auditory accordingto  Biannual certificate
LOPD (Ley Organica (2016-2018)
de Proteccién de

o]
Datos de Caracter )(at’ es : Sant Pere Claver
Persona |) I FUNDACIO SANITARIA
TN I‘@l ’
CONSORCI PER A

LA NORMALITZACIO [AGENDAZL BCN]
LINGUISTICA

IOM + OIM
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‘El amor estd en lo que tendemos,

El amor esta en todo lo que izamos
Y en lo que combatimos
por verdadero amor.

El amor esta en cuanto levantamos
En cuanto recogemos y sembramos
Y en las ruinas de lo que abatimos
por verdadero amor’

José Angel Valente

THANKYOU
Catalonia. March, 2017

o
8 SICAR cot
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facebook.com/sicarcat

@wuwuwsicarcat
@SicarCatPress

wwuw.sicar.cat

wwuwsicarcat
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